APPENDIX B
Regional Class Program Operational Guidelines

It shall be the responsibility of the SBCSELPA Executive Director to recommend to the JPA Board
the establishment of additional regional classes if new regional classes are needed.

It is recommended that regional operators adhere to the established related services support staffing
levels specified in this policy.

It is recommended that regional operators adhere to established class size and instructional aide
guidelines as is necessary to effectively implement IEPs. If a program drops to sixty percent (60%)
or below the established class size and the Board determines the program shall remain open, the
regional operator shall meet with the SBCSELPA Executive Director and special education
administrators to discuss if it is feasible to potentially reduce instructional assistant time in the
program. The SBCSELPA Executive Director may designate a committee comprised of persons
that do not have a conflict of interest to go observe a regional program to make recommendations
regarding potential staffing reductions if deemed needed. Any decisions to reduce staffing shall
occur within 60 days after the Board determines the program shall remain open (see Attachment
2).

Nursing costs for itinerant regional students are not part of regional costs (i.e., vision and hearing
screenings).

Costs for regional class operations will be determined by grade level and program type including:
aide support
class size
related services support
support costs

Indirect costs for operation of regional programs the current year CDE allowable rate for the
operator.

Districts proposing to take over operation of regional programs or to take back programs for only
their students who are currently served in a regional program must give notice of such intention to
the SBCSELPA and regional program provider prior to July 1 of the fiscal year preceding the
school year of the requested program transfer unless otherwise agreed upon by the current regional
program operator and district proposing to take back services as specified in education code.

If new instructional aides or other support staff are deemed needed in regional programs due to
increased enrollment above recommended staffing levels, regional operators shall submit to the
SBCSELPA Executive Director a request for increased staffing. Regional operators shall also
request the assistance of the SBCSELPA Executive Director, and a committee comprised of the
special education administrators and business officials from districts in SBCSELPA in
brainstorming other solutions to unique staffing needs. The SBCSELPA Executive Director shall
make final recommendations to the JPA Board.
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10.

11.

12.

Necessary related services for students who receive regional itinerant deaf and hard of hearing
(DHH) or visual handicapped (VH) support but who are not enrolled in a regional SDC program
shall be provided by the student’s district or residence.

Funding for sign language interpreters to facilitate participation of students with hearing
impairments in school-sponsored extracurricular activities (including those taking place during
periods of school vacation) shall not be considered an acceptable regional program expense and
the district of residence (DOR) shall be responsible for all costs.

Funding for regional sign language interpreters that serve student(s) enrolled in a special day class
deaf and hard of hearing (DHH) program shall be billed as part of the regional class expense.
Interpreters for students on SDC Caseloads who are in a general ed classroom for more than 50%
of the day will be billed to the DOR and not included in the Regional DHH SDC program expenses.

Funding for regional itinerant sign language interpreters that serve a LEA/district student(s) at their
DOR and are not enrolled in a special day class DHH program shall be the fiscal responsibility of
the DOR of each student served and be cost neutral to the regional operator. The regional program
operator shall calculate the costs associated with regional itinerant sign language interpreters as a
separate line item in the regional DHH program billing. The billing shall list the student name,
dates served, daily time of service, and location of services. The total costs shall be for the duration
of the interpreter’s annual contract in order to ensure that regional program operators do not incur
costs for which they are not reimbursed.

DATE REVISED:
DATE REVISED:
DATE REVISED:
DATE REVISED:
DATE REVISED:
DATE REVISED:

October 4, 2010

June 6, 2011

October 5, 2015

December 7, 2015

December 5, 2016

November 1, 2023
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APPENDIX B — Attachment 1

Recommended Related Services FTE Support for Regional Programs by Program Type

PROGRAM TYPE Mod/Severe | Mod/Severe | Preschool TLP DHH SDC Itinerant Preschool JCCS
Elementary Secondary SDC HH/VH Specialist RSP/SDC
Psychological / Behavioral 20 .10-.25 .30 .70 .30 .05 A5 375
Services (Psych/MH
/BCBA
combined)
Related Services Nurse .05 .05 .05 .025 .015 .015 .02 .025
Speech/Language .10-.20 .10 20-.40 .05 *.20 0 0 .025
Vocational Education 0 15 0 .10 0 (pre k — 8™ 0 0 0 (pre k — 8™
.10 (9™ up) .10 (9™ &up)
Adaptive P.E. .10 .05 .20 .05 .10 0 .025 0
TOTAL 325 - .435 .335-.555 75 -.95 925 40 -.50 0 .075 21-.31

1.00 = Full time per class

.50 = 2% days per week per class

.20 =1 day per week per class
.10 =% day per week per class
.05 =Y day per week per class

Note: Regional Program operators shall be allowed line-item discretion (by staff type) when planning for the allocation of funding to cover costs of related services
support staff and submitting expenditure reports to SBCSELPA

REVISED:
REVISED:
REVISED:
REVISED:
REVISED:
REVISED:

REVISED
REVISED

January 9, 2012

May 6. 2013

October 7, 2013

October 5, 2015

December 7, 2015

October 2. 2017

: March 4, 2019

. August 31, 2020
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APPENDIX B — Attachment 2

Recommended Staffing Levels for Regional Programs

Regional Programs

Recommended Average
Class Size/Caseload Per 1
FTE

Recommended Daily/Weekly Classroom
Support Provider Hours

TLP
K-6 8-12 Daily:
e 12 hrs. behavior aide support (two
6 hr. behavior aides)
Weekly:
e 20 hours of Mental Health therapist
support
e 6 hours BCBA support
e 8 hours of school psychologist
support
7-8 *10-12 Daily:
e 12 hrs. behavior aide support
(two 6 hr. behavior aides)
Weekly:
e 20 hours of Mental Health therapist
support;
e 6 hours BCBA support;
e 8 hours of school psychologist
support
9-12 * 10-12 Daily:
e 12 hrs. behavior aide support
(two 6 hr. behavior aides)
Weekly:
e 20 hours of Mental Health therapist
support or .50 FTE
e 6 hours BCBA support;
e 8 hours of school psychologist
support or .20 FTE
Pre. Specialist
Inclusion 32 6 hrs. per teacher
Severe/Profound
Pre. SDC 8-9 4 day class size 12 hrs. (2 aides per 3 hr '% day session)
Pre-K Autism 8 5 hr. day 15 hrs. (3 aides)
K-3 8-9 18 hrs.
4-6 8-10 18 hrs.
7-8 8-10 18 hrs.
9-12 8-10 18 hrs.
18-22 8-10 18 hrs.
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VH Itinerant 15-18 8 hrs. Braillist

oO&M 15-18 Shared 6 hour aide w/VH Itinerant
Occupational *%20-30

Therapy (Direct service consults count N/A

toward caseload numbers:
2 direct service consults = 1
direct service)

Regional Programs

Recommended Average Class
Size/Caseload Per 1 FTE

Recommended Daily Classified
Support Provider Hours Total (aide,
aide interpreter, interpreter)

DHH
Pre. Itinerant 6-8 !> day caseload 0 hrs.
Pre. SDC 6-8 > day class size 6 hrs (2 aides per 3 hr. /2 day session)
Prim. SDC 6-9 9 hr. (1:3 hr. aide + 1:6 hr. aide)
(3)4-6 9-12 12 hr.
7-8 9-12 12 hr.
9-12 9-12 6 hr.
*H*Pre K-12 12-18 Classified staff hours to be determined
Itinerant and Full by student population and location and
Inclusion reported to SBCSELPA

*These recommended staffing levels are for regional TLP students who are in the TLP classroom for 50% or more of
their day, unless the IEP team developed a transition plan in order to transition the student back into general education.
**Mileage in excess of 300 miles monthly is to be considered.
***LEA must report the name of DHH classified staff, position, hours and student name when submitting regional
program expenditure report to SBCSELPA.

All recommended staffing levels are “recommendations only”; if regional program enrollment
exceeds the recommended levels, regional program operators shall request assistance of the
SBCSELPA Executive Director to seek advisement regarding solutions from LEA special
education administrators and business officials. The SBCSELPA Executive Director shall make
recommendations to the JPA Board for staffing or program increases as deemed appropriate.

10/3/2011

DATE REVISED: May 7,2012
DATE REVISED: May 6,2013

DATE REVISED: May 4, 2015

DATE REVISED: _October 2, 2017
DATE REVISED: _ September 10, 2018
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Appendix B — Attachment 3
Allowable Regional Program Administrative & Classified Clerical
Support Charges (percentage to total program cost)

COUNTY OFFICE
PROGRAM SBCEO DISTRICT
Severely Handicapped (SH)
Administrative 4.7% 4.2%
Classified Clerical 2.9% 1.9%
GROW
20% of On-Site
Administrative 0.0% Administrator
Clerical 0.0% 1.9%
Deaf and Hard of Hearing (DHH) SDC
Administrative 4.3% 3.5%
Clerical 2.9% 1.9%
Pre-K
Administrative 5.1% 3.8%
Clerical 2.9% 1.9%
Deaf and Hard of Hearing (DHH) Itinerant
Administrative 5.2% 3.9%
Clerical 2.9% 1.9%
Occupational Therapy (OT)
Administrative 5.8% 4.5%
Clerical 3.4% 1.9%
VH O&M
Administrative 4.7% 3.9%
Clerical 2.9% 1.9%
Pre-K Specialist
Administrative 4.6% 3.3%
Clerical 2.9% 1.9%
Court & Community
Administrative 3.1% NA
Clerical 2.9% NA
APPROVED: _ June 6, 2011 REVISED:  June 5, 2017
REVISED: March 5, 2012 REVISED: May 5, 2023
REVISED: February 2, 2015
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