
SANTA BARBARA COUNTY SELPA 
Community Advisory Committee (CAC) 

Special Meeting 
Monday, March 13, 2023 

Public Session – 9:00 a.m.-11:00 a.m. 
Santa Barbara County SELPA Office 

5385 Hollister Ave., Bldg. 7 
Santa Barbara, California 93111 

Via ZOOM – Meeting ID: 856 6355 3190 
PUBLIC – Should you wish to attend the SBCSELPA CAC Special Meeting via Zoom please contact Lindsay 
MacDonald, SBCSELPA Office Manager, by Monday, March 13, 2023 at 8:00 a.m. to request Zoom Meeting 

Information and Login.  Lindsay MacDonald can be contact via email, lmacdonald@sbcselpa.org, or by 
calling the SBCSELPA Office at (805) 683-1424. 

Agenda 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting or 

need this agenda provided in a disability-related alternative format, please contact the SELPA Office at 683-1424. 
Prompt notification will assist the SELPA to make suitable arrangements. 

PUBLIC COMMENTS ARE WELCOME 
The Santa Barbara County SELPA Community Advisory Committee (CAC) will receive public 
comments about items appearing on today's agenda, as well as other matters within the subject 
matter jurisdiction of the CAC. All such comments will be received during the Public Comments 
section of the agenda. Individuals who address the CAC are limited to three (3) minutes to speak on 
any item and a total of 10 minutes on all items for their presentation. The CAC may limit the 
total time for all public comment to 30 minutes. Persons needing additional time are requested to 
submit the information in writing. 

For comments concerning matters not on the agenda, open meeting laws and fairness to other 
residents who may have an interest in your topic prohibit the CAC from taking action or engaging 
in extended discussion of your concerns. The CAC may direct staff to meet at a later date with 
speakers who have specific concerns or needs. The CAC may also direct that an issue be placed 
on a future agenda for discussion and consideration. This permits the CAC and staff members to 
prepare and receive necessary information and for the public to be aware that a topic is being formally 
considered. We appreciate your cooperation.  

Forms are available from the SELPA Coordinator for requests to address the CAC. Persons wishing 
to make public comments are requested to complete the appropriate form and return it to the SELPA 
Coordinator. 

I. PUBLIC SESSION
A. Call to Order

B. Roll Call

C. Flag Salute

D. Welcome Guests
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II. PUBLIC COMMENTS 
Please refer to information in the first section of the agenda above. 

 
III. APPROVAL OF ADDITIONAL EMERGENCY ITEMS 

(Government Code Section 54954.3(b)(2)) 
 

IV. CONSENT AGENDA ITEMS – No Consent Agenda. 
 

V. PRESENTATION 
A. TOPIC: SBCSELPA 2022-2023 Annual Update with Executive Director REF: V-A 

Presenter: Dr. Ray Avila, SBCSELPA Executive Director  
 

VI. ITEMS SCHEDULED FOR INFORMATION/DISUSSION/ADVISEMENT 
A. 2023-2024 SBCSELPA Local Plan Revision (Second Reading)   REF: VI-A 

 
VII. MISCELLANEOUS AGENDA ITEMS 

Next Scheduled CAC Meeting: 
Date: Monday, April 17, 2023 
Time: 9:30 a.m. – 11:30 a.m. 
Location: Sideways Inn, Vintage Hall, Buellton, CA & Via Zoom 

 
VIII. ADJOURNMENT 

 
Motion: ____________ 
Second: ____________ 
In Favor: ___________ 
Opposed: __________ 
Abstained: _________ 
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SBCSELPA 
Presentation to 

CAC
Ray Avila, Ed.D. – Executive Director

March 13, 2023

REF: V-A
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Objectives for Today
Decrease in County enrollment and increase in SPED enrollment

2022-23 SBCSELPA Initiatives – CAPTAIN, Early Childhood, Compliance

Mental Health Services and Support

Proposed Inclusion Bill (SB 354) and SELPA Governance Bill (AB 1517)
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Theory of Action:  Improving Outcomes for 
Individuals with Autism In Public Schools

What:
Use of Evidence 
Based Practices

How:
Effective Training, 

Coaching, 
Leadership and 

Regional Supports

Context:
Creating Systems 
within SELPAs and 

LEAs that Can 
Support the 

Sustained Use of 
EBPs

Better 
Outcomes for 

Students 
with Autism

=XX
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The Why…

Early Identification and Intervention 
Positively Changes Lives and Long-Term 
Educational Outcomes for Students with 
disabilities!

Improve:
• IDEA Part C to B 

Transitions
• Preschool Assessment 

Practices
• Preschool Child Find
• Preschool Innovative and 

Inclusive Practices
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What is the CIM Process?

Step 1 Gather and 
Inquiry
• What is occurring?

Step 2-
Investigate
• Why is this

happening?

Step 3-Plan
• How can we

address it?

Step 4-
Implementation
• How is it going?
• Are we meeting

expectations set forth in
the plan

Implementation 
updates with CDE Review local data

Update Plan

Year 1

Year 2 Year 3
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The 2023 Monitoring Year

March
Annual Determination Letter

Instructional Webinars

March-June
CIM Step 1
Gather and Inquire

July-September
CIM Step 2
Investigate

October-November
CIM Step 3
Plan
November 1 Plans due

March
Annual Determination 

Letter

March-June
Connecting with TA 

providers

July-September
Updating implementation 

with CDE
Measure milestones

October-December
Review initial 

implementation data

Just starting CIM

Continuing with CIM
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Mental Health 
Services and Support
oNon-Public School

Residential (currently 6)
oWRAP-Around Services

Team (Bilingual!)
oG.R.O.W. Classrooms (16!)
oProfessional Development
oNeeds continue to be on the

rise!
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Potential Inclusion  and SELPA Support!

● Inclusion Bill – Senator Ochoa-Bogh (same as last year)
● SB 354 Special Education: Inclusive Practices
● SELPA Governance Bill – Assembly Member Gallagher
● AB 1517 Special Education: SELPA Governance, 

Accountability and Transparency
● Advocacy efforts with the legislator’s office and the State 

SELPA Association Legislative Action Committee 

This Photo by Unknown Author is licensed under CC BY
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https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB354
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1517
https://pterraza.weebly.com/
https://creativecommons.org/licenses/by/3.0/


Questions?
11



                                 
 
 
 
 
 

 
December 19, 20087   
 
Date:  March 13, 2023 
 
To:  SBCSELPA Community Advisory Committee (CAC) 
 
From:  Ray Avila, SBCSELPA Executive Director 
  Jennifer Connolly, SBCSELPA Coordinator 

 
Re: 2023-2024 SBCSELPA Local Plan Revision (Second Reading/Approval) 
  
BACKGROUND: 
 In Spring of 2020 the CDE adopted new templates for formatting SELPA Local Plans with 

the directive that Local Plans be revised and submitted for approval by June 30, 2020.  The 
SBCSELPA followed the CDE guidelines and submitted a revised Local Plan that was 
approved by CDE in August 2020.  For all purposes of reviewing the proposed revised 
Local Plan as instructed by the CDE please use the below referenced padlet.  
 

 After the initial revision, the CDE now requires that SELPA’s review and update their 
Local Plans every 3 years and submit the newest addition to them.  Thus, the SBCSELPA 
has followed the procedures for review and revision of the current Local Plan to be 
submitted by June 30, 2023. 
 

 Padlet Link:  https://padlet.com/mslaterselpa4200/23_24_LP_Revision  
 
 Local Plan, Section A: Contracts and Certifications 

Local Plan, Section A, Certification 1: Local Plan Section B: Governance & Administration 
Local Plan: Certification 3: County Superintendent  
Local Plan: Certification 4: Community Advisory Committee 
Local Plan: Certification 5: Participation Local Education Agency  
Local Plan, Section B: Governance and Administration  
Local Plan, Attachments (I)  
 

 
RECOMMENDATION: The CAC approve the 2023-2024 Local Plan Revision as presented. 
 
RA:lm 

 
Santa Barbara County 

Special Education Local Plan Area 
A Joint Powers Agency 

REF: VI-A 
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