De-Escalating Behavior 1





        Definition


The focus of de-escalating behavior to help the student in a stress cycle to calm their nervous system. 
This is done by creating a sense of safety and support that soothes the student versus further activates them.
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Strategies and TipsPut on Your Oxygen Mask
Notice how your nervous system is doing and take a few seconds to soothe yourself. Take a few breaths then remind yourself that adults are only effective if they are calm and grounded themselves

Avoid Correcting
Don’t comment on the behavior. Instead, try redirect to appropriate behaviors and offer choices of alternative tasks/activities/coping skills. You are not rewarding “bad” behavior by doing this. You are preventing further escalation and ensuring safety.

Don’t Add Demands
For centuries, children’s behaviors have been labeled as purposeful and therefore the objective was to shut them down by gaining compliance. Avoid adding demands. The student is in a stress cycle that is physiological and demands will only further escalate NOT de-escalate. 
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Co-Regulation & Team Communication
Students learn to de-escalate and build regulation by having healthy, steady adults who co-regulate with them. When you are de-escalating, remind yourself and other adults that you are in the process of co-regulation. Be sure to communicate with your team members about your needs too.

Use a Soothing Phrase
When humans are in distress, words matter. Be sure to practice using a variety of soothing phrases that you can draw from: “Big feelings are hard”, “I believe you”, “Thank you for telling me this”, “I’ve got you”.

Reduce Talking & Monitor
Sometimes less is more. Let the student know you are there for them when they are ready. Stay in proximity and monitor. Discretely remove things that could be an issue for safety. 
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Empathize & Witness
Find a way to empathize and validate what the student is experiencing. It’s terrifying for kids to have big feelings. Notice their suffering and distress and reassure them they are not alone. You are there to help them calm down.

Connect First
Remember the mirror neurons. When you are in a calm body you can connect with the student with greater ease. Reassure them that you see that they are in distress and will help them. 

Use Grounding
Model grounding techniques without demanding the student participate. Use the 5-4-3-2-1 strategy of labeling 5 things you see, 4 things you can touch, 3 things you can hear, 2 things you can smell and 1 thing you can taste.
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	Things to Avoid:
· Adding demands for compliance or using threats of punishment, taking things away (e.g., free play, calling parents) or anything to “jolt” the student into obedience/following directions/cooperation.
· Repetitively commenting on the inappropriate behavior, saying “No”, “Stop”, “ Don’t do that”. Instead, focus on staying calm as the adult helping de-escalate the student. Model what to do vs repeatedly correcting the student in distress.
· Yelling, screaming, shaming, etc.- this will likely escalate the behavior and lead you into a power struggle. Plus, it’s wrong to do to students.











              
          Student                           StrategyUse the above suggestions and your experience to fill the green bubbles with examples of how staff should reply to the scenario on the left.
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Student is waiting for the swing  very appropriately. There were two other students ahead of him and not once did he yell or use his body in an unhelpful manner. The bell rings and he screams, drops to the ground and refuses to transition.  
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Student transitions from rug area but starts wandering around the classroom versus going to the designated table to start the academic task/activity. Staff approach the student and student hits then hides under the table. 
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Additional Reminders:
· Students have disruptive behaviors; it’s a part of human development, not a sign of a “bad” or “manipulative” kid. Expect kids to have hard moments; they don’t the skills to communicate their needs or problem solve healthier ways of expressing emotions.
· If a student has a BIP (behavior intervention plan) or struggles daily with behavior, expect behavior. Our mis-aligned expectations will impact our adult nervous systems more than our students disruptive behaviors. 


Create your own scenario then fill out how you would de-escalate on the green bubble to the right.
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Peer is using iPad at their station and student leaves his area and grabs iPad from peer. Peer starts to yell and cry. 
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Staff Self-ManagementReflection

Which de-escalation strategies do I mainly use?
_________________________________________

_________________________________________

_________________________________________


How effective are my current de-escalation

practices?_________________________________

_________________________________________

_________________________________________


What student behaviors am I mainly

de-escalating?______________________________

_________________________________________

_________________________________________


When am I mainly de-escalating students (e.g., time, 

activity, transition?__________________________

_________________________________________

_________________________________________


Which two de-escalation strategies am I going to 

focus on scaling up?________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________
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    Skill Use

De-escalation strategy #1:  

_________________________________________

De-escalation strategy #2:  

_________________________________________

On a daily basis, check off the box if you practiced using the de-escalation strategies you are scaling up. Remember, this is not evaluatory. This is about focusing on skills that will help you as an educator.
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Notes
