Increasing On-Task Behavior





        Definition


Increasing on-task behavior in students requires techniques that help them disengage from the off-task behavior and re-engage in the task-at-hand or a more appropriate behavior.
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Strategies and TipsRegulate Then Co-Regulate
Before coaching a student, pause and notice your own nervous system. Take a breath, notice your heart rate, remind yourself that to help the student get on-task you need to be calm and steady.

Check for Understanding
Often students get “off-task” because they couldn’t focus or missed content. Be sure to monitor how students are understanding the information being presented and the steps involved in the task.

Help Initiate
Help students start the assignment or task by completing the first couple of problems/steps together. This also reduces the task and builds momentum!

Task Reduction
Reduce a difficult or long task to shorter and more achievable amounts. This is even true for students who are “capable” of doing the work! This is not letting kids get away with things. Promise!
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Fidget Tools
Give student choices of fidget tools they can use while focusing on the task-at-hand. Review how to use as tool not as a toy/distraction.  

Prime & Prompts
Prime expectations and any accommodations ahead of time. Use prompts to discretely help student get on track. 

Reduce Distractions
Minimize distractions in proximity of student. Give peers feedback instead of the struggling student. 

Allow for Frequent Breaks
Proactively plan short, intermittent breaks with the student so the “need” to move around and/or avoid is reduced.

Organize & Use Timer
Sometimes off-task behavior is related to students struggling with being focused and organized. Help the student organize materials, desk, etc. vs criticizing. Use a timer to help them structure their on-task instructional periods.
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Offer Help
Being off-task is an outward sign that a student in not fully regulated. Avoid commenting on the behavior. Instead, offer help to get on task in a sincere manner (“Let’s find your pencil”). 

Provide Choices
Making a choice requires students to be in a thinking brain state. Offer choices of where to start, number to complete before short break, where to do, etc. 

Visual Supports
Proactively use a visual schedule and review often. Use a first-then or first-next-then visual support to help the student understand expectations clearly.

Proximity
As possible, get close to the student, not to hover or intimidate, but to be in closer proximity. Being close can redirect. Reinforce even the smallest effort!! This is key!!
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Things to Avoid:
· Lecturing students on the virtues of on-task behavior; this will likely lead you into a power struggle. Plus, this conditions students to expect adults who approach them to be delivering negative feedback. We don’t want to condition adults being a negative experience for students; this inadvertently teaches kids to not to turn to adults when they are struggling. 
· Comparing student to peers who are on-task. This can be very shaming for the student who is struggling.
· Forget to put all accommodations in place. Most accommodations help with on-task behavior, but adults forget to put in place.









              
          Student                           Strategy
Proximity, Prompt, Reduce Distractions

Teacher moves from white board to where student sits as she continues the lecture. She wrote a prompt with directions on a post-it and prompts peers to stay on task.
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Student keeps turning around in their seat to whisper to peers. Periodically, he looks up at where teacher is lecturing. He doesn’t have his language arts book out and his desk is extremely messy. 
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While the student independently transitioned to the rug for circle time, they keep rocking back and forth and bumping into peers or laying across the floor as the teacher reads the story to the class. 
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Student didn’t put away computer and is still using Lexia. Teacher had prompted students to put away computer and take out writing journal to fill out the two reflection prompts. The rest of the class has started new task. 
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Student has head down on their desk with their hoodie pulled closely around his head. Their ear bud container is in their hand and their water bottle is empty. This class has a water faucet by the sink. 
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Fidget Tools, Choice & Prompt

Staff approaches student with basket of fidget toys and points to the teacher to orient student to the story the teacher is reading. As student uses fidget appropriately, staff reinforce.
First-Then & Help Initiate

Staff takes out the first-then visual to remind student of what current task is and how to earn next free choice. Staff help student get started on the comprehension questions in journal. 

Additional Reminders:
· Some students will just struggle with being on-task. This does not mean they are doing this on purpose. Attending and remaining on-task are skills that just take more time for some learners and require extra patience. 
· Break things down into smaller chunks where students can be successful and build momentum. 
· Breaking tasks down and reducing assignment to build on-task behaviors is not “rewarding bad behavior”! It’s shaping!
Check for Understanding, Prime & Break

Calmly remind the student of class expectations of ear buds put away, check for understanding and prompt them to fill their water bottle and get a brief movement break.
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Staff Self-ManagementReflection

Which on-task strategies do I mainly use?
_________________________________________

_________________________________________

_________________________________________


How effective are my current on-task strategies? 

_________________________________________

_________________________________________

_________________________________________


What student behaviors am I mainly trying to help 

with on-task strategies? _____________________

_________________________________________

_________________________________________

__________________________________________


When am I mainly on-task (e.g., time, 

activity, transition?__________________________

_________________________________________

_________________________________________


Which two on-task strategies am I going to 

focus on scaling up?_________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________
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    Skill Use

On-task strategy #1:  

_________________________________________

On-task strategy #2:  

_________________________________________

On a daily basis, check off the box if you practiced using the on-task strategies you are scaling up. Remember, this is not evaluatory. This is about focusing on skills that will help you as an educator.
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